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‘Ss Summation 


ON CHANGE 


Elections anada, facing changé&and the challenges it 


| brings has become a way of life. Back-1 ack electoral events, 


major legislative reform, the introduction of new po remegical 


tools, and an extended mandate mark our recent experience. 


Change cha acterizes all sph ore: of our operation at a time 


when technological advances offer opportunities for improving 


our performance as never before. More is required of 


public agencies such as ee thao just to perform today’s tasks 
well. We face the very real challenge of seeking out new 


opportunities, of ensuring continued future responsiveness to 


the Canadian lectorate with its changing needs; indeed, of 
staying at the forefront of electoral agement in an environ- 
ment that will continue to evolve. The sstrategic plan we : 
have developed represents our first attempt at capturing our 
corporate vision of the fu re. it provides the structure and 
focus required by our search for quality approaches in serving 
the Canadian electorate, parliamentarians, political parties and 
candidates. This plan is the beginning of a process which 
will continue to evolve. It is intended to help us capitalize on 
our experience as we open up new avenues to better electoral 


management and focus our energies on a common vision, 


a shared plan of action. 


- Biswas Veafhe 


Jean-Pierre Kingsley 


October 1994 


OUR MANDATE: CLIENTS & SERVICES 


Aas an independent, non-partisan agency of Parliament, 
Elections Canada has a mandate to conduct all federal 
elections and referendums in Canada and elections in 
the Northwest Territories; to carry out voter education 
and information programs; and to provide support to 
the federal electoral boundaries commissions. 


Jun Cuients 
Elections Canaca serves the Canadian electorate, 
legislators, political parties and candidates. For more 
than 10 years, we have also provided services to inter- 
national missions of observation, technical assistance 
and advice on electoral matters. 


Dur Seavices 


Our most important services are those that enable 


electors to cast their ballots. We prepare and send tons 
of supplies at election time to help the returning officer 
in each electoral district administer the event. We train, 
direct and support returning officers, providing advice 
and administrative, personnel and financial services. 

We produce lists of electors in printed and machine- 
readable format, electoral maps, and a wide range of 
publications. During campaign periods, advertisements 
with information about registration and voting appear in 
the media and millions of flyers and information cards 
are delivered to electors across the country. 

Elections Canada informs and educates Canadians 
about their federal electoral system. We provide legal 
interpretations and other basic information to candidates, 


political parties, the general public and the media. We 
brief candidates and political parties and supply them 
with manuals and videos to help them meet statutory 
requirements for their expenses and financial statements. 
We also monitor compliance with electoral legislation 
and, through the Commissioner of Canada Elections, 
carry Out investigation and enforcement activities. 

Our library and research service also serve polliti- 
cians, the academic community, the public and the 
media. Our ongoing communications services include 
a toll-free tele- 
phone enquiry 
line for the pub- 
lic, a media 
relations pro- 
gram and pub- 
lic relations 
activities. We 
present voter 
education pro- 
grams in co- 
operation with 
educational 


institutions and community groups across the country, 
and maintain ongoing contact with key target groups 
and the general public. 

Finally, Elections Canada provides an important 
reporting service. Our staff tabulates the results on 
polling nights and reports them to Parliament, the 
media, and the public. After electoral events we report 
to Parliament on the official voting results, the election 
expenses of parties and candidates, and on our prepara- 
tions for and administration of the event. If necessary, we 


recommend improvements to legislation and procedures. 


DUR CHAD MBWG ES 


im planning the future course of Elections Canada, 

we took into account not only our broad client base 

and varied services, but also the unusual nature of our 
organization. We do not operate on a predetermined 
cycle, because we never know exactly when the next 
electoral event will be called. While years of planning 
and preparation are required for each electoral event, the 
agency must be ready to administer a federal election, 
by-election or referendum whenever the writs are issued. 

Although we provide a national service, we have 
no permanent presence across the country. Between 
electoral events, the agency consists of a small group of 
employees at our headquarters in Ottawa. The return- 
ing officers who administer the electoral process in each 
of the 295 electoral districts in Canada are appointed by 
the Governor in Council and their temporary offices can- 
not be set up until the writs for an event are issued. 

One of our greatest administrative challenges is 
our fluctuating size. Our small staff is augmented by 
varying numbers of term employees, consultants and 
specialists. As an electoral event approaches, headquar- 
ters staff may grow beyond 400 people, while across 
the country 
we retain 
the services 


of as many : 
ELECTIONS 


as 180,000 ¥ a 4 | cannon 
people, all F : : | 
requiring 

training, 


Supervision, 
payroll and 
administra- 


tion services. 


Our managers have to deal effectively with these 
expanded numbers and our regular staff members need 
to be multi-skilled and multi-talented. 


A LOO AT THE FUTURE 


Canada’s electoral system and the environment in 
which Elections Canada works will continue to evolve 
rapidly in the years to come. 

The changes we can expect in the technological, 
social, economic and political arenas will increase our 
need to be flexible, aware of new developments, and 
able to respond rapidly and smoothly. Public insistence 
on better service, elimination of duplication and greater 
accountability and 
productivity from 
public agencies 
will continue to 
drive our search 
for quantum 
improvements in 
service delivery. 
Our focus on pro- 
fessionalization 


will lead to new 
organizational approaches, improved financial control, 
more standardized training, and staff development 
through exchanges and secondments. Management 
information tools will become more refined. 

We will continue to develop partnerships with 
public and private sector organizations to help us deliver 
more cost-effective services. 

The working environment at Elections Canada 
will continue to change in response to new technology. 
Some services may become customized, others standard- 
ized, and the exchange of information will become more 


interactive and timely through electronic means. 


We will continue to seek new ways to reach out to 
Canadians with disabilities, Canada’s Aboriginal commu- 
nities, its minorities, its new citizens and its young peo- 
ple, as well as the population at large. 

We also expect that there will be ongoing interna- 
tional demand for Elections Canada’s electoral advice 


and assistance. 


BIEGIC PLAS 


Over the last several years, we have faced a demanding, 
unsettled environment. A changing political climate, 

a taxing legislative reform process and ongoing organi- 
zational innovation culminated in two electoral events 

in the space of a year, each based on new laws. To 
manage effectively, we needed a planning system that 
could deal with unpredictable outside events, multiple 
scenarios, and large numbers of interconnected tasks 
within a tight schedule, without losing control or quality. 

Elections Canada’s strategic planning exercise 
used a common-sense approach to determine where 
the organization is going and how we will get there. 
Our plan defines the results we want to achieve and sets 
Out Our priorities. It does not include every activity at 
Elections Canada, but highlights those areas in which 
we want to produce constructive change. 

We view our strategic plan not as a static road 
map, but as part of a continuous planning process that 
integrates our strategic orientation with an operational 
plan and the management of results. The plan will 
evolve and change as time goes on, reflecting our own 
evolution and changes in our environment. 


OUR V Rees 


The values of 
Our organiza- 
tion helped 
shape our 
goals and 

Our plan, 

and will help 
determine the 
success of Our 
services. 


We are committed to ... a8 


A the integrity and openness of the electoral process 


Aa fair and inclusive system, accessible to the entire 
Canadian electorate 

A the participation of all Canadians in the electoral 
process 

A staff training and development so that we can 
provide our client groups with the highest possible 


level of service 


We strive for ... 


A high quality, cost-effective and professional service 
to our clients 

A excellent relations and interaction among staff and 
with the public 

A leadership in performance and innovation among 
electoral organizations world-wide 

A efficiency and effectiveness in achieving our 
objectives 


We firmly believe in... 


A the impartiality and independence of the Office 

A teamwork and open lines of communication through- 
out the organization 

A asense of community among staff who share, care 
and enjoy working together 


We encourage ... 


A innovation, creativity, initiative and openness among 
all staff members 


Our mission at Elections Canada is to 


demonstrate excellence and leadership in 
electoral matters. Through the valued efforts 
of staff members and election officers, we 
serve the needs of electors and legislators 
alike in an innovative, cost-effective and 


professional manner. 


HEY RESULTS ARERSWAND STRATEGIES 


©umw purpose is to promote constructive change in our 
organization, change that reflects our values and enables 
us to respond to the needs and expectations of the 
Canadian public. In achieving results in these areas, 
we strive to improve our services and products. 


To meet client expectations of excellence 
in service while maximizing efficiency, 
effectiveness and responsiveness in election 


delivery and administration. 


Description: 
includes those elements that relate to improved 
processes and procedures. 


Strategies: 

1. Establish a co-ordinated planning framework for the 
periods between electoral events as well as for the 
events themselves. 

2. Extend automation of election delivery in response 
to the expectations of clients, as warranted. 

3. Develop closer partnerships with returning officers 
to ensure uniform administration of policies and 
procedures in election delivery. 

4. Streamline procedures and develop tools to simplify 
and enhance the integrity of the electoral process. 

5. Implement a management control framework to 
provide better decision support for using, control- 
ling, and effectively reporting on resources. 


To provide leadership that promotes a work 
environment conducive to professional 


growth. 


Description: 
includes all 
matters related 

to staff 
development, 
organizational 
effectiveness, and 
human resources 
concerns. 


Strategies: 

1. Develop long-term human resource plans that 
ensure a level of staffing appropriate to the level 
of activity at the agency. 

2. Build a learning organization through staff 
development. 

3. Professionalize the functions of returning officers. 

4. Encourage lateral and vertical communication. 

5. Develop flexibie, focused, quality conscious and 
committed work teams. 

6. Foster effective leadership. 


To promote the integrity of the electoral 
system in our support of parliamentarians 
in the development and ongoing review of 
electoral legislation and the establishment 


of compliance programs. 


Description: 

includes all activities that support parliamentarians 

in legislative reviews: advising on the implementation 
impacts of new legislation; providing technical support 
and expertise; drafting legislation; monitoring compli- 
ance with legislation. 


Strategies: 

1. Implement ongoing communications strategies with 
parliamentarians. 

2. Support parliamentary efforts to revise electoral 
legislation. 

3. Ensure that established legislation is implemented 
and complied with in such a way as to maintain the 
integrity of the electoral process. 


To promote and enhance public understand- 
ing and awareness of the electoral process 


and of our role in delivering it. 


Description: 
includes all activ- 
ities related to 


. » % — : = 
communications, _ Gg 


oe oe 
voter education, .< . a Tor | 
corporate image, ' ce Saree x 
public relations, OTE? sc > 
marketing of os 


services. 


Strategies: 


1. Develop and 
project the corporate image. 

2. Explore and create new avenues for enhancing 
public knowledge of the organization. 


Develop and cultivate effective working relationships 
with government departments, agencies, crown cor- 
porations and non-government organizations. 

Share information, technical expertise and electoral 
knowledge with other jurisdictions and interested 
organizations. 

Expand the voter education program. 


C- INNOVATION AND IMPROVEMENT 


HEY RESULTS ARER 


To build capacity for change and comfort with 


new ideas in the organization with a view to 


improving 
our ability to 
deliver elec- 


toral events. 


Description: 
includes all 
uses of innova- 
tive tools and 


techniques for administering elections, in organizational 


development and leadership, in sharing information on 


innovations. 


strategies: 

1. Encourage research in election delivery and add to 
our base of knowledge. 

2. Explore opportunities to develop alliances which will 
capitalize on our distinctive expertise and capabilities 
and those of other organizations. 

3. Explore the application of new technologies. 

4. Showcase the innovation and inventiveness of staff. 


HEY RESULTS AREA 6: InTeANATIONAL SeAVIcEs 


To continue to support democratic develop- 
ment around the world by providing expert 


advisory, technical and observer services. 


Description: 
includes all activities related to Our international 
electoral missions. 


Strategies: 

1. Develop a new protocol for the allocation of respon- 
sibilities among Elections Canada, Foreign Affairs 
and International Trade, and the Canadian 
International Development Agency. 

2. Increase the effectiveness of the administration of 
international projects by undertaking the responsibil- 
ity for their management and for the designation of 
the electoral expertise required. 

3. Develop and implement a more structured approach 
to the training, orientation and briefing of partici- 
pants in international projects. 


4. Seek amendments to the Canada Elections Act to 
permit international observation of Canadian elec- 
toral events. 


I Newl LOSING 


VYhis document represents an important step in shaping 
the future of Elections Canada, our workforce and our 
services; but it is by no means the final word. The true 
value of strategic planning lies in the process, as much 
as in the end product. Through recurring discussion, 
consultation, debate and negotiation, we will challenge 
Our assumptions, evaluate results, and create new plans 
to ensure that Our organization continues to improve its 
service to Canadians. 
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